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Referat
1. Godkendelse af dagsorden

Dagsordenen blev godkendt.

2. Meddelelser fra bestyrelsesleder og rektor — orientering (bilag)
Bestyrelsesleder:

e Bestyrelsesleder og rektor var indkaldt til institutionsmede i Kulturministeriet den 29. au-
gust 2024

o Bestyrelseslederen orienterede om en henvendelse fra Morten Messerschmidt til Kunstaka-
demiets Billedkunstskoler om palastinensiske flag i vinduerne p& Charlottenborg. Rektor
havde vendt besvarelsen af henvendelsen med bestyrelseslederen og havde herefter besva-
ret henvendelsen i overensstemmelse med tidligere svar pa lignende henvendelser.

Rektor:
Rektors meddelelser var sendt ud med dagsordenen. Der var enkelte tilfojelser/spergsmal:

e Energioptimering: Energiforbruget p4 Kunstakademiets Billedkunstskoler havde vist en
meget positiv udvikling med besparelser pa bade el, vand og varme

o Akkreditering: Kunstakademiets Billedkunstskoler fik i oktober 2020 en betinget positiv
akkreditering, geldende i tre ar. Kunstakademiet tilkendegav i august 2022 over for akkre-
diteringsinstitutionen, at Kunstakademiet ikke vil soge genakkreditering, idet et nyt kon-
cept for institutionsakkreditering for institutionerne under Kulturministeriet var under udar-

bejdelse. Dette nye koncept afventes fortsat. Kunstakademiet forventer en genakkreditering
12026 —2027.

e Rekruttering af en ny kunsthalsdirekter afventer den nye strategi. Stillingen forventes besat
senest 1. marts 2025

3. Oplag til strategi — droftelse (bilag)

Bestyrelsen dreftede ledelsens oplaeg til strategiproces og til strategiske mal i den strategi for
Kunstakademiets Billedkunstskoler, der skal erstatte den seneste strategi for perioden 2019 — 2022.

Bestyrelsen dreftede bl.a.
- behovet for overordnet vision
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- gentenkning og uddybning af ’hvorfor, for hvem og hvordan”, herunder

- holistisk teenkning i relation til uddannelse af kandidater - fokus ikke blot pa det, institutio-
nen skal, men ogsa hvad institutionen vil med sine kandidater

- tilgengelighed og verdi i samfundet

- revurdering af mal om “’dannelse pa hojeste niveau”

- kunstnerisk praksis som vidensfelt

- internationalisering

- third-cycle som malsatning

Pa grundlag af dreftelserne foreleegges et udkast til strategi pa bestyrelsens mede i december 2024.
4. @Kkonomi — droftelse
- Budgetopfelgning 2024 (bilag)

Administrationschefen gennemgik “Halvérsregnskab og prognose 2024 (budgetopfelgning)”, som
var udsendt til medet. Der forventes fortsat et balanceret resultat for hele éret.

- Grundbudget 2025

Administrationschefen tog udgangspunkt i praesentationen fra bestyrelsens made den 13. maj 2024,
“Forberedelse af grundbudget 2025, som viste, at Kunstakademiet kiggede ind i et underskud i de
kommende ar, bl.a. pga. udflytning af studiepladser til Holstebro og overdragelse af den eksterne
vedligeholdelse til Slots- og Kulturstyrelsen.

Administrationschefen prasenterede herefter et ’Oplag om tilpasninger til @ndrede budgetmees-
sige rammer fra 2025”.

Oplagget gennemgik grundlaget for tilpasninger, bl.a. foreleggelse for samarbejdsudvalget og
fastleggelse af generelle kriterier for tilpasninger. Der blev foreslaet folgende kriterier:
*  Fokus pa kerneopgaver og udvikling af de omréder, som har politisk og strategisk prioritet.
*  Vurdering af forlengelse af kontrakter ved udleb og genbesattelse af stillinger ved ledig-
hed/naturlig afgang i forhold til de opgaver, der skal lgses fremadrettet.
*  Varige besparelser — ikke midlertidige/variable tilpasninger.

Bestyrelsen gav sin opbakning til, at ledelsen arbejdede videre ud fra disse kriterier. Der var en er-
kendelse af, at sma besparelser ikke alene kan indfri malet, men at samtlige udgifter, ogsé de min-
dre, ber kigges grundigt igennem.

5. Fastsaettelse af nzermere regler om aftagerinddragelse — draftelse (bilag)

Der var udsendt et opleeg, hvori det indstilledes til bestyrelsen, at ”der ikke fremadrettet arbejdes
med lobende aftagerinddragelse i form af faste paneler eller lignede, men at der i stedet udvaelges et
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serligt relevant fokusomrade hvert andet ar, hvortil der nedsettes en specifik fokusgruppe af afta-
gere, der er relevante for omradet, som der sa arbejdes med i dybden.”

Bestyrelsen dreftede oplaegget. Det blev bl.a. pointeret, at der i akkrediteringssammenhang bliver
lagt veegt pa, hvordan institutionen inddrager aftagerne. Det blev endvidere navnt, at medlemmer
af et aftagerpanel kan fungere som institutionens ambassaderer i samfundet og vare en bro for de
studerende til eksternt samarbejde.

Bestyrelsen tiltradte indstillingen.

6. Henvendelse fra The Art Student Union — draftelse

Rektor preesenterede en henvendelse fra the Art Student Union, som han havde modtaget ved
Rundgang i juni méned 2024.

Han orienterede om, at han havde holdt mede med reprasentanter for gruppen i juni, hvor rektor
bl.a. havde oplyst gruppen om de lovgivningsmassige og politiske rammer, som Kunstakademiet
som statsinstitution var underlagt.

Bestyrelsen bakkede op om den skitserede linje.

7. Maedeplan 2025 — beslutning

Bestyrelsen aftalte folgende modeplan for 2025:

e Mandag den 3. februar 2025 kl. 13.00 — 16.00
e Fredag den 23. maj 2025 kl. 9.00 — 12.00
e Mandag den 1. september 2025 kl. 13.00 — 16.00

e Mandag den 24. november 2025 kl. 13.00 — 16.00

8. Eventuelt

9. Bestyrelsens egen tid
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  2024-10-08 07:30:58 UTC   Birgitte Herfelt               188.64.xxx.xxx    The document was created                                                                                         
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Anne Katrine Bille"                                                            
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Anne Christine Louise Sckotz"                                                  
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Ihsan Saad Ihsan Tahir"                                                        
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Lars Jakob Bang Larsen"                                                        
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Gitte Ørskou"                                                                  
  2024-10-08 07:30:59 UTC   Birgitte Herfelt               188.64.xxx.xxx    A signing link was activated for "Karen Harsbo"                                                                  
  2024-10-08 07:35:59 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Anne Katrine Bille" at "tb.bhl@cbs.dk"                                      
  2024-10-08 07:35:59 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Anne Christine Louise Sckotz" at "anne.sckotz@kunstakademiet.net"           
  2024-10-08 07:35:59 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Ihsan Saad Ihsan Tahir" at "ihsan.ihsan@kunstakademiet.dk"                  
  2024-10-08 07:36:00 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Lars Jakob Bang Larsen" at "lbl@arthubcopenhagen.dk"                        
  2024-10-08 07:36:00 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                                
  2024-10-08 07:36:00 UTC   Birgitte Herfelt               xxx.xxx.xxx.xxx   A signing request email was sent to "Karen Harsbo" at "karen.harsbo@kunstakademiet.dk"                           
  2024-10-08 07:36:50 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-08 07:36:50 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-08 07:36:50 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-08 07:36:56 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-08 07:36:57 UTC   Penneo system                  90.207.xxx.xxx    The document was viewed                                                                                          
  2024-10-08 07:37:37 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-08 07:37:38 UTC   Penneo system                  90.207.xxx.xxx    The document was viewed                                                                                          
  2024-10-08 07:37:41 UTC   Penneo system                  90.207.xxx.xxx    The document was viewed                                                                                          
  2024-10-08 07:37:50 UTC   Ihsan Saad Ihsan Tahir         90.207.xxx.xxx    The signer signed the document as bestyrelsesmedlem                                                              
  2024-10-08 09:19:40 UTC   Gitte Ørskou                   46.193.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-08 09:19:40 UTC   Gitte Ørskou                   46.193.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-08 11:01:21 UTC   Anne Katrine Bille             130.226.xxx.xxx   The signing request email was opened by the signer                                                               
  2024-10-08 11:01:26 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                                          
  2024-10-08 11:01:26 UTC   Anne Katrine Bille             130.226.xxx.xxx   The document was viewed by the signer                                                                            
  2024-10-08 11:48:46 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                                          
  2024-10-08 11:48:46 UTC   Anne Katrine Bille             130.226.xxx.xxx   The document was viewed by the signer                                                                            
  2024-10-08 11:48:48 UTC   Penneo system                  130.226.xxx.xxx   The document was viewed                                                                                          
  2024-10-08 11:49:04 UTC   Anne Katrine Bille             130.226.xxx.xxx   The signer signed the document as bestyrelsesmedlem                                                              
  2024-10-08 19:25:35 UTC   Karen Harsbo                   104.28.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-10 07:00:44 UTC   Birgitte Herfelt               188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 09:08:16 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Anne Christine Louise Sckotz" at "anne.sckotz@kunstakademiet.net"  
  2024-10-10 09:08:16 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Lars Jakob Bang Larsen" at "lbl@arthubcopenhagen.dk"               
  2024-10-10 09:08:16 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-10 09:08:17 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Karen Harsbo" at "karen.harsbo@kunstakademiet.dk"                  
  2024-10-10 09:08:56 UTC   Karen Harsbo                   52.178.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-10 09:42:14 UTC   Karen Harsbo                   172.225.xxx.xxx   The signing request email was opened by the signer                                                               
  2024-10-10 09:42:14 UTC   Karen Harsbo                   172.225.xxx.xxx   The signing request email was opened by the signer                                                               
  2024-10-10 11:38:26 UTC   Anne Christine Louise Sckotz   188.64.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-10 11:38:27 UTC   Penneo system                  188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 11:46:43 UTC   Birgitte Herfelt               188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 12:57:01 UTC   Birgitte Herfelt               188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 12:58:26 UTC   Anne Christine Louise Sckotz   188.64.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-10 12:58:27 UTC   Penneo system                  188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 12:59:10 UTC   Penneo system                  188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 12:59:10 UTC   Penneo system                  188.64.xxx.xxx    The document was viewed                                                                                          
  2024-10-10 12:59:10 UTC   Anne Christine Louise Sckotz   188.64.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-10 12:59:41 UTC   Anne Christine Louise Sckotz   188.64.xxx.xxx    The signer signed the document as bestyrelsesmedlem                                                              
  2024-10-10 19:19:27 UTC   Karen Harsbo                   104.28.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-12 09:21:09 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Lars Jakob Bang Larsen" at "lbl@arthubcopenhagen.dk"               
  2024-10-12 09:21:10 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-12 09:21:10 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Karen Harsbo" at "karen.harsbo@kunstakademiet.dk"                  
  2024-10-12 14:39:33 UTC   Karen Harsbo                   104.28.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-14 07:29:44 UTC   Karen Harsbo                   172.225.xxx.xxx   The signing request email was opened by the signer                                                               
  2024-10-14 07:29:48 UTC   Penneo system                  188.177.xxx.xxx   The document was viewed                                                                                          
  2024-10-14 07:29:48 UTC   Karen Harsbo                   188.177.xxx.xxx   The document was viewed by the signer                                                                            
  2024-10-14 07:35:22 UTC   Penneo system                  188.177.xxx.xxx   The document was viewed                                                                                          
  2024-10-14 07:35:22 UTC   Karen Harsbo                   188.177.xxx.xxx   The document was viewed by the signer                                                                            
  2024-10-14 07:35:24 UTC   Penneo system                  188.177.xxx.xxx   The document was viewed                                                                                          
  2024-10-14 07:35:52 UTC   Karen Harsbo                   188.177.xxx.xxx   The signer signed the document as bestyrelsesmedlem                                                              
  2024-10-14 09:22:08 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Lars Jakob Bang Larsen" at "lbl@arthubcopenhagen.dk"               
  2024-10-14 09:22:09 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-14 11:02:11 UTC   Lars Jakob Bang Larsen         217.74.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-14 11:02:12 UTC   Penneo system                  217.74.xxx.xxx    The document was viewed                                                                                          
  2024-10-14 11:05:04 UTC   Penneo system                  217.74.xxx.xxx    The document was viewed                                                                                          
  2024-10-14 11:05:04 UTC   Lars Jakob Bang Larsen         217.74.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-14 11:05:07 UTC   Penneo system                  217.74.xxx.xxx    The document was viewed                                                                                          
  2024-10-14 11:05:15 UTC   Lars Jakob Bang Larsen         217.74.xxx.xxx    The signer signed the document as bestyrelsesmedlem                                                              
  2024-10-16 09:25:12 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-16 09:26:31 UTC   Gitte Ørskou                   94.234.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-16 09:26:31 UTC   Gitte Ørskou                   94.234.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-16 09:26:35 UTC   Gitte Ørskou                   94.234.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-16 09:26:36 UTC   Penneo system                  94.234.xxx.xxx    The document was viewed                                                                                          
  2024-10-18 09:34:24 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-20 09:45:23 UTC   Penneo system                  xxx.xxx.xxx.xxx   A signing request reminder email was sent to "Gitte Ørskou" at "gitte_oerskou@hotmail.com"                       
  2024-10-20 09:45:34 UTC   Gitte Ørskou                   94.255.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-20 09:45:34 UTC   Gitte Ørskou                   94.255.xxx.xxx    The signing request email was opened by the signer                                                               
  2024-10-20 09:45:40 UTC   Penneo system                  94.255.xxx.xxx    The document was viewed                                                                                          
  2024-10-20 09:45:40 UTC   Gitte Ørskou                   94.255.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-20 09:47:02 UTC   Gitte Ørskou                   94.255.xxx.xxx    The document was viewed by the signer                                                                            
  2024-10-20 09:47:03 UTC   Penneo system                  94.255.xxx.xxx    The document was viewed                                                                                          
  2024-10-20 09:47:04 UTC   Penneo system                  94.255.xxx.xxx    The document was viewed                                                                                          
  2024-10-20 09:47:11 UTC   Penneo system                  94.255.xxx.xxx    The document signing process was completed                                                                       
  2024-10-20 09:47:11 UTC   Gitte Ørskou                   94.255.xxx.xxx    The signer signed the document as bestyrelsesformand                                                             
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